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SECTION 1:  INTRODUCTION 
 
 

This section describes the purpose and intent of the Oklahoma Medicaid 
Management Information System (OKMMIS) Invitation To Bid (ITB).  

1.1  BACKGROUND 

The State of Oklahoma’s Medicaid program serves over 375,000 clients and 
utilizes over 22,000 service providers.  Many of the current client population (over 
240,000 individuals) receive their services through a managed care delivery mechanism.  
Oklahoma’s current MMIS was designed and implemented to support the traditional fee-
for-service delivery model and is not adequately suited to support the managed care 
environment especially in an era of rapidly changing and expanding programs. 

 
The State of Oklahoma uses the services of a contractor (currently Unisys) to 

operate and maintain the state’s certified MMIS. The State of Oklahoma, Department of 
Central Services, Central Purchasing Division, on behalf of the Oklahoma Health Care 
Authority (OHCA), is issuing this ITB.  This procurement is being performed in 
accordance with the policy of the Health Care Financing Administration (HCFA), which 
requires the periodic re-procurement of services performed by the MMIS Contractor in 
the operation of a Medicaid Management Information System.  The purpose of this ITB 
is to solicit bids from qualified vendors for the transfer, necessary modification, 
implementation, operation, and maintenance of a certified Medicaid Management 
Information System (MMIS).  The re-procurement of MMIS Contractor services will 
support the state’s $1.5 billion Medicaid program. 

 
The contractor selected by OHCA through this procurement process will be 

required to transfer to Oklahoma, from another state, an existing, certified MMIS and 
implement certain system modifications as necessary to meet the state of Oklahoma 
requirements prior to assuming MMIS Contractor operational responsibility on July 1, 
2002.   

 

1.1.1  ISSUING AUTHORITY 

 This ITB is being issued by the State of Oklahoma, Department of Central 
Services, Central Purchasing Division, on behalf of the Oklahoma Health Care Authority 
(OHCA).  Questions regarding the bidding process should be directed to the Department 
of Central Services, Central Purchasing Division buyer listed on the ITB cover sheet.  
The Central Purchasing Division is located at 2401 North Lincoln Blvd., Suite 11A, P.O. 
Box 528803, Oklahoma City, OK 73152-8803.  This agency can be reached by telephone 
at (405) 522-0702 or fax at (405) 522-1078. 
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1.1.2  PROCUREMENT OBJECTIVES 

The goal of this procurement is for the State of Oklahoma to competitively 
acquire the services of a qualified contractor to transfer, design, develop, implement, and 
operate a new state-owned MMIS.   

 
Key objectives to be supported by OKMMIS and the MMIS Contractor are to: 
 
o meet or exceed all system requirements in 42 CFR 433, Subpart C and Part 

11 of the State Medicaid Manual; 

o meet all federal certification requirements; 

o meet or exceed all functional requirements detailed in this ITB; 

o be designed using a rules-based and table driven structure.  The MMIS must 
facilitate rapid program modifications, maintenance, implementation of edits 
and audits, the addition of new provider types and specialties and sub-
specialties codes, client program indicators, and so forth.  These tables must 
support add/change/delete transaction capabilities with all transactions 
appearing in an on-line printable trail report; 

o incorporate user friendly systems navigation technology and a graphical user 
interface (GUI) that allows users to move freely throughout the system using 
pull down menus and “point and click” navigation; 

o include the capability to query data on-line for provider, recipient, reference, 
claims, encounter records, and so forth using multiple parameters;  

o allow flexible on-line update capability for provider, recipient, reference, 
claims, and other files and manuals with minimal use of paper forms; 

o allow the user to view reports and manuals on-line; 

o maintain six (6) years of adjudicated (paid and denied) claims history by paid 
date or date of service on a current, active claims history file for use in audit 
processing, on-line inquiry and update, and printed claims inquiries.  All data 
in the claim record, claim attachments, files, tables, as well as the data 
supporting editing, auditing, and processing in force at the time of a claim's 
adjudication, must be maintained for six (6) years to support the claim 
processing, on-line display, retrieval, and reporting of these claims; 

o provide state staff with the capability to accept, track, link, and secure MMIS 
user notations or comments.  These notes would relate to providers, clients, 
reference file updates, prior authorizations, surveillance and utilization 
review (SUR), and third party liability (TPL) actions; 

o provide state staff with the capability to automate the case management and 
tracking of various activities.  Although the requirements in each functional 
area vary slightly, they all have in common the general need to be able to 
record information about a case, to track the case, and to be able to report on 
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the case.  Areas where this requirement is evident include SUR case tracking, 
Third Party Liability case tracking, provider contracts, and managed care 
case management; 

o provide the information and processing necessary to support the Health 
Insurance Portability and Accountability Act (HIPAA) and Clinical 
Laboratory Improvement Act (CLIA); and 

o provide the state with a cost-effective technical solution in meeting the 
Oklahoma MMIS requirements. 

 Optional objectives that are being requested in this ITB are: 
 

o greatly improved access to information through the implementation of 
decision support technology for the retrieval, analysis and reporting of 
OKMMIS and managed care data; and 

o provide state staff with the tool sets to query data and other tools to support 
the performance of various types of analysis and profiling.  The capabilities 
of these tools should include easy (user-friendly) access to data, access and 
manipulation of massive amounts of data, and access to multiple levels of 
data to facilitate “drilling down” to details. 

 
As illustrated in Exhibit 1-1: Objectives of the New MMIS, Oklahoma has detailed 

the objectives to be achieved by this procurement effort, and they are grouped into the 
following three major business functions: 

 
o Cost Containment concerns those objectives which, when implemented, will 

save both program and administrative dollars through increased efficiencies 
achieved through automation or enhanced functionality. 

 
o Program Administration relates to the overall management of the Medicaid 

program to ensure that it meets the needs of its beneficiary population in an 
effective manner.  

 
o Performance relates to the timeliness of processing, delivery of services, and 

other associated standards that must be attained to meet federal and state 
mandates. 
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Exhibit 1-1 
OBJECTIVES OF THE NEW MMIS 

 

COST CONTAINMENT 
 

PROGRAM ADMINISTRATION 
 

PERFORMANCE 

 
o Incorporate maintenance and 

operational efficiencies that 
are made possible through 
the use of modern computer 
and communication 
technologies, while 
protecting the integrity of the 
program. 

 
o Be achievable within the 

changing budget constraints 
of the state and federal 
agencies. 

 
o Utilize Electronic Data 

Interchange and transaction 
standards wherever possible 
and support the industry 
standardization of processes, 
interfaces, claims format, and 
so forth. 

 
o Maximize reporting capability 

to increase effectiveness of 
quality assurance monitoring 
of the Medicaid program and, 
in particular, Managed Care. 

 
o Maximize the use of 

automated electronic 
interfaces, controls, 
management reporting, and 
so forth, between the state 
and the MMIS Contractor. 

 
o At the State’s option, offer 

batch and on-line ad-hoc 
reporting including an 
interface with an interactive 
Decision Support System. 

 
o Allow user-friendly system 

interactions, navigation, and 
interfaces via Graphical User 
Interface. 

 
o Provide contractual (staffing) 

flexibility to assist OHCA in 
the administration of the 
Medicaid program. 

o Support an expansive and 
varied managed care 
program. 

 
o Ensure that the enhanced 

MMIS is fully and accurately 
documented. 

 
o Ensure that the system 

complies with the 
requirements of HIPAA, 
CLIA, and other federal 
and/or state legislation. 

 
o Ensure the system meets or 

exceeds federal MMIS 
Certification and 
Performance Standards. 

 
o Ensure that future changes in 

OHCA programs can be 
implemented more 
accurately, efficiently, and in 
a timely manner. 

 
o Ensure increased flexibility in 

data retrieval and report 
definition to allow enhanced 
access to useful information 
that reflects the dynamics of 
the program. 

 
o At the state’s option, provide 

enhanced management 
reporting through on-line, 
add-hoc, and an interface 
with decision support 
functionality. 
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1.1.3  DECISION SUPPORT/DATA WAREHOUSE CAPABILITIES 

 Included in the requirements of this ITB are those requirements associated with 
the development and implementation of a Decision Support System/Data Warehouse 
(DSS/DW).  The DSS/DW will be used to greatly enhance the Management and 
Reporting Subsystem (MARS) and SURS functionality by providing the state with the 
ability to access large volumes of data to produce customized reports and more effective 
utilization information. 
 

The MMIS and the DSS/DW may be acquired through this procurement vehicle, 
as the DSS/DW will be bid as an optional service under the terms of this ITB.   Should 
the state move forward with the DSS/DW option, the development and implementation of 
these two systems (the MMIS and the DSS/DW) will be considered by the state to be one 
project.  The functionality of each system is integral to the other.   

 
Should the state not utilize the DSS/DW option through the ITB, the state will 

pursue a separate procurement process to acquire the DSS/DW functionality and services.  
In either event, the selected MMIS bidder must agree to customize and adapt the 
development of the MMIS to ensure that it works effectively and efficiently with the 
Decision Support System/Data Warehouse. 

 

1.1.4  CONTRACT TASKS 

The scope of the work for the contractor is divided into four major tasks.  These 
tasks and their associated subtasks are summarized below: 

 
o Development and Implementation Task - This task include those subtasks 

required to successfully validate the Oklahoma requirements and the 
necessary modifications, to design, develop, test and implement the necessary 
modifications and enhancements and convert data from the current Oklahoma 
MMIS.  This task is described in detail in ITB Subsection 3.5.  Subtasks 
associated with this task include: 

 
· Design Subtask,  

· Development/Testing Subtask,  

· Conversion Subtask,  

· Acceptance Testing Subtask, and 

· Implementation Subtask. 

 
o Operations Task - This task consists of those subtasks that the contractor 

shall perform to operate the Oklahoma MMIS and to perform their MMIS 
Contractor responsibilities.  This task is comprised of thirty-two (32) 
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operational subtasks.  ITB Subsection 3.6 describes the MMIS contractor 
operational requirements under the new contract.  

 
o Maintenance Task – This task includes the contractor responsibilities for 

maintaining the Oklahoma MMIS throughout the term of the contract.  This 
Task describes how future changes to the system will be categorized, the 
minimum staffing requirements, the milestones which must be met within 
task activities, and how state and contractor responsibilities are split. 

 
o Modification Task – This task includes the contractor responsibilities for 

modifying the Oklahoma MMIS throughout the term of the contract.  This 
Task describes how future changes to the system will be categorized, the 
minimum staffing requirements, the milestones which must be met within 
task activities, and how state and contractor responsibilities are split. 

 
o Turnover Task – This task includes the contractor activities required to 

successfully turn over the OKMMIS to another vendor at the expiration of 
the contract. 

 
 The contract shall be paid on a fixed-price basis for the Development and 
Implementation Task, and on a monthly fixed price basis for the Operations, 
Maintenance, Modifications, and Turnover Tasks.  The optional DSS/Data Warehouse 
functionality if selected, will require the same tasks to be completed and is priced 
separately, both for its development and its operation. 

1.1.5  ITB ORGANIZATION 

 The remainder of this ITB is organized as follows: 
 

o Section 2 - Description of Oklahoma Medicaid Program - Presents an 
overview of the Oklahoma Medicaid program; 

o Section 3 - Scope of Work - Contains the requirements for data processing, 
general operations, functionality, project administration and project controls, 
and project organization and staffing.  It also presents state responsibilities 
and contractor responsibilities for the Development and Implementation 
Task, the Operations Task, the Maintenance, Modifications and  Turnover 
Tasks; 

o Section 4 - Bid Submission Requirements - Presents the format and content 
requirements for the Technical and Cost Bids; 

o Section 5 - Evaluation Methodology - Presents an overview of the 
evaluation process; and 

o Section 6 - Terms and Conditions - Presents contract terms and conditions, 
payment provisions, and performance standards which must be accepted in 
order to submit a bid. 
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o Appendices - The Appendices describe the contents of the OKMMIS 
Procurement Library, provide the Bid Pricing Sheets to be completed for the 
cost bids, and provide a list of OKMMIS ITB terms and acronyms. 

1.1.6  GLOSSARY 

A glossary of terms and acronyms used in this ITB is included in Appendix A. 

1.2  PROCUREMENT PROCESS 

 The following subsections provide information on the process to be followed for 
various procurement events. 

1.2.1  CONTRACT TERM 

 OHCA anticipates that the MMIS Contractor Agreement will extend for a 
minimum of eighty-four (84) months from contract signing.  However, Oklahoma State 
law limits a contract term to a maximum twelve (12) month period.  The initial transfer, 
design and development term of the Agreement shall begin on the date that it is approved 
by HCFA and the OHCA Board and signed by other authorized State personnel, and will 
run through June  30, 2002 (approximately two years).  The base operational period for 
the Agreement will be extended for up to five (5) additional one (1) year periods from the 
July 1, 2002 start of operations through June 30, 2007.  Up to three (3) additional one (1) 
year extensions of the Agreement after that date will be available at the option of OHCA.   
 
 To summarize, the contract terms are the following: 
 

o Two (2) Transfer/Enhancement Phase Contracts - Contract approval through 
June 30, 2001, and July 1, 2001 through June 30, 2002, 

 
o Operations Phase - Annual one (1) year contracts from July 1, 2001 through 

June 30, 2007, and 
 

o Optional additional one (1) year contract extensions from July 1, 2007 
through June 30, 2010. 

1.2.2  PROCUREMENT SCHEDULE 

 The following schedule is expected for this procurement.  These dates are subject 
to change, as determined necessary by OHCA.  All time references are CENTRAL time 
references. 
 

EVENT SCHEDULE 

Procurement Library Opens April 5, 2000 
State Releases ITB April 5, 2000 
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EVENT SCHEDULE 

Closing Date and Time for Receipt of 
Questions that may be addressed at the Bidders’ 
Conference 

April 17, 2000  10:00 A.M. CT 

Mandatory Bidders’ Conference April 19, 2000  9:00 A.M. CT 
Closing Date and Time for Receipt of Follow-
up Questions from Bidders’ Conference 

April 23, 2000  2:00 P.M. CT 

Estimated Date for Mailing Responses to 
Bidders' Questions 

May 1, 2000 

Issuance of Addenda, If Any May 4, 2000 
Closing Date and Time for Receipt of Bids June 9, 2000  2:00 P.M. CT 
Notification of Intent to Award Contract August 9, 2000 

Contract Start Date (Estimate) August 21, 2000 
MMIS Contractor Operations Start Date July 1, 2002 

 

1.2.3  INQUIRIES POINT OF CONTACT 

The Department of Central Services is the sole point of contact from the date of 
release of this ITB until the selection of the successful bidder.  All questions and requests 
for clarification relative to the bid process should be submitted in writing or faxed to the 
Department of Central Services, Central Purchasing Division buyer listed on the 
Invitation to Bid (ITB) cover sheet.  The Central Purchasing Division is located at 2401 
North Lincoln Blvd., Suite 11A, P.O. Box 528803, Oklahoma City, OK 73152-8803.  
They can be reached by phone at (405) 522-0702 or fax at (405) 522-1078. 
 

1.2.4  LEGAL BASIS 

 The procurement process for this ITB will be conducted in accordance with the 
Federal regulations contained in 42 CFR 434.10, 45 CFR 95.613, 45 CFR Part 74, 
Subpart P, The State Medicaid Manual, Part 11 - Medicaid Management Information 
System, and Oklahoma Statutes Title 74, Section 85.1 et seq. 
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1.2.5  ITB ISSUANCE AND AMENDMENTS 
 
 This ITB was reviewed and approved by the OHCA, the Oklahoma Department 
of Central Services, Central Purchasing Division, and Region VI of the Health Care 
Financing Administration prior to its release.  Its contents represent the best statement of 
the requirements and needs of all these participants. 
 
 The state reserves the right to amend the ITB at any time prior to the bid due date 
by issuing written addenda.  All written addenda to the ITB will become part of the 
contract. 
 
 A formal ITB amendment will be used to provide the answers to the bidders' 
questions submitted to the state.  Amendments will be sent via facsimile transmission 
(fax), certified mail, or overnight mail to all prospective bidders who have attended the 
Mandatory Bidders’ Conference and submitted a Letter of Intent as discussed in ITB 
Subsection 1.2.12. 

 
 OHCA will be conducting a Mandatory Bidders’ Conference for this procurement 
on April 19, 2000.  All prospective respondents to this ITB must have a representative 
attend this Bidders’ Conference in order for the Oklahoma Department of Central 
Services, Central Purchasing Division to accept bids in response to this ITB.  Bids are 
due on June 9, 2000.  

1.2.6  STATE MMIS RE-PROCUREMENT MANAGER 

 The State MMIS Re-procurement Manager is Marilyn Howze.  Ms. Howze is the 
point of contact regarding the MMIS Contractor contract once the contract is fully 
executed and signed through the beginning of operations.   
 
 Ms. Howze can be reached for purposes of scheduling visits to the Procurement 
Library, reference ITB Subsection 1.2.8, at the following address and phone number: 
 

Ms. Marilyn Howze 
State MMIS Re-procurement Manager 
Oklahoma Health Care Authority 
4545 North Lincoln Boulevard, Suite 124 
Oklahoma City, OK  73105 
 
Telephone:   (405) 522-7393 
Fax:     (405) 522-7478 

 
 

 The Information Services Division of OHCA will administer the operational task 
resulting from this ITB.  Once operations begin, the Contract Administrator will be the 
Deputy Administrator of the Information Services Division and Chief Information 
Officer for OHCA, John Calabro. 
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1.2.7  QUESTIONS AND ANSWERS 

 Any explanation desired by a prospective bidder regarding the meaning or 
interpretation of any ITB provision must be submitted in writing to the Department of 
Central Services ITB contact indicated at ITB Subsection 1.1.1 above.  Such 
correspondence must be delivered in an envelope clearly marked “MMIS Procurement 
Questions.”  Telephone questions are not permitted.   
 
 All questions pertaining to this ITB shall be submitted in writing.  The 
Department of Central Services will accept written questions transmitted by fax machine 
and/or delivered by the U.S. Postal Service, a commercial service, and/or in person 
within two business days following the Mandatory Bidders’ Conference, April 21, 2000.  
Fax transmission must include a cover sheet clearly indicating that the transmission is to 
the attention of the MMIS ITB Contact, the Bid Requisition Number, the total number of 
pages transmitted, and be clearly marked “MMIS Procurement Questions.”  The state 
assumes no liability for assuring accurate/complete facsimile transmission/receipt and 
will not acknowledge receipt except by addressing the question. 

 
Requests for materials and information not in the Procurement Library should be 

sent as written questions to the person and address listed above. 
 
 Questions received by 10:00 a.m. on April 17, 2000 will be answered, if possible, 

at the Bidders' Conference. 
 
Following the closing date for receipt of all questions, Oklahoma staff will 

prepare written responses to all additional questions received after the mandatory 
Bidders’ Conference.  A written copy of the answers to all questions will be sent to all 
bidders that have attended the Mandatory Bidders’ Conference.  To the extent 
practicable, questions will remain as written.  However, OHCA may consolidate and 
paraphrase questions received.  OHCA’s intention is to complete all final responses to 
bidder questions within five (5) business days of the deadline for receipt of final written 
questions.  Therefore, OHCA urges bidders to submit questions that they have regarding 
this ITB as early as possible. 

 
Bidders should clearly understand that the only official answer or position of the 

State of Oklahoma will be the one stated in writing and issued to all bidders that attend 
the Mandatory Bidders’ Conference.  Verbal responses provided during the Bidders’ 
Conference do not represent the official answer or position of the State of Oklahoma, and 
OHCA is not bound by any such verbal answer. 

 
 A list of questions and answers will be mailed to all bidders that attend the 
Mandatory Bidders’ Conference and that submit a Letter of Intent.  The state may 
consolidate and/or paraphrase questions for clarity.  The state’s intention is to mail out all 
answers by May 1, 2000 for written questions received by the deadline. 
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1.2.8  PROCUREMENT LIBRARY 

A procurement reference library has been established at the following location: 
 

Oklahoma Health Care Authority 
4545 North Lincoln Boulevard, Suite 124 
Oklahoma City, OK  73105 

 
The procurement reference library contains a number of resource materials which 

bidders may find useful in preparing their bids.  A detailed list of its contents is included 
in Appendix C.  Bidders may review information describing Oklahoma's Medicaid and 
other health care programs, the present OKMMIS, and other documentation or reference 
material for this ITB by appointment. 

 
The OKMMIS Procurement Library has been developed for use by prospective 

bidders and State staff during the OKMMIS procurement process. Where possible, 
electronic versions of the information will be made available (see ITB Subsection 
1.2.8.4).  These materials, documentation, and other written information will be available 
for review in the Procurement Library beginning on April 5, 2000 and ending on the bid 
due date.  The State reserves the right to add additional materials to the Procurement 
Library at any time until five (5) business days prior to the bid due date.  Bidders that 
attend the Mandatory Bidders’ Conference and submit a Letter of Intent, reference ITB 
Subsection 1.2.12, will be notified of any additions to the Procurement Library. 

1.2.8.1  ACCESS TO LIBRARY BY APPOINTMENT ONLY 

Prospective bidders may have access to the Procurement Library up until the bid 
due date, by contacting the Re-procurement Manager at the telephone or fax number 
listed in ITB Subsection 1.2.6.  No other OHCA personnel may schedule appointments 
unless otherwise authorized by the Re-procurement Manager.  Access to the Procurement 
Library by prospective bidders (and any representatives thereof) shall be by appointment 
only. 

 
Appointments to access the Procurement shall be made at least twenty-four (24) 

hours in advance.  Access to Procurement Library materials will be from 8:30 a.m. to 
11:30 a.m. and from 1:00 p.m. to 4:00 p.m., Monday through Friday, with the exception 
of official State holidays.  No prospective bidder will be allowed to schedule more than 
two (2) consecutive half-day sessions at a time.  A small workspace is available in the 
library. 

 

1.2.8.2  COPYING OF LIBRARY MATERIALS 

Copies of materials contained in the Procurement Library may be checked out for 
twenty-four (24) hours for copying purposes.  No OHCA staff time or equipment is 
available for this purpose.   
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Prospective bidders are required to return all material in a timely manner and in 
good condition.  Failure to do so may result in monetary charges. 

 
Public telephones to contact copying services or for other uses are not available in 

the OHCA offices. 
 

1.2.8.3  ACCURACY 

While a reasonable attempt was made to gather the most accurate information 
available for the Procurement Library at the time this ITB was released, OHCA makes no 
assurances or guarantees that all information and data presented is accurate or complete. 

 
If any materials, documentation, information or data are discovered to be 

inaccurate and/or incomplete, such inaccuracy or incompleteness shall not constitute a 
basis for challenging the contract award, contract rejection, or re-negotiation of any 
payment amount or rate after contract award.  All statistical information contained in the 
Procurement Library represents the best information available at the time of the ITB 
preparation. 

 
Requirements specified in this ITB shall take precedence over any 

documentation in the Procurement Library if a conflict exists. 
 

1.2.8.4  ACCESS TO SYSTEM MATERIAL 

OHCA has requested the incumbent MMIS Contractor make available the 
following material regarding the current MMIS: 

 
o Copies of system source code for the major subsystems operated by the 

MMIS Contractor, 
 
o JCL for all on-line and batch programs, 
 
o extracts from primary data files, and 
 
o all user and system documentation. 

Similar resource material has been requested from DHS and internal OHCA 
system maintenance staff.  All of this material is to be available in electronic format by 
April 5, 2000.  The requesting party must pay the costs for reproduction of this material 
and delivery.  Bidders should contact the State MMIS Re-procurement Manager at the 
address and phone number shown in ITB Subsection 1.2.6 to request this material. 
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1.2.9  MANDATORY BIDDERS’ CONFERENCE 

A mandatory Bidders’ Conference will be held from 9:00 a.m. to 12:00 noon, 
Central Daylight Time (CT) on April 19, 2000, in the Board Room of the Oklahoma 
Health Care Authority offices at the address shown above. 

 
Prospective bidders will have an opportunity to request clarification of any 

information that is in the ITB or in the Procurement Library.  Each prospective bidder is 
limited to a maximum of three (3) representatives at the Bidders’ Conference. 

 
The Bidders’ Conference is intended to be an interactive exchange of information, 

and appropriate OHCA staff will attend the conference to further clarify answers. 
 
Attendance at the Bidders’ Conference is a mandatory requirement for bid 

submission and acceptance. 
 

 For written questions received by 4:00 p.m. CT on April 17, 2000, the state will 
make every attempt to provide oral answers to these questions at the Bidders’ 
Conference.  Bidders will be given an opportunity to present oral questions at the 
Bidders’ Conference for which oral answers will be given if the information is available.  
At the state’s option, prospective bidders may be requested to orally present and clarify 
the questions submitted in response to this ITB at the Mandatory Bidders’ Conference. 
 
 Only written answers will be binding on the state.  The written answers to 
relevant oral questions will be prepared and sent out as indicated in ITB Subsection 1.2.7.  
The Bidders’ Conference will be recorded. 

1.2.10  SUBMISSION OF BIDS 

Sealed bids shall be mailed or delivered no later than 11:00 a.m. (CT) on June 9, 
2000 and only to the following address: 

 
Oklahoma Department of Central Services 
Will Rogers Building, First Floor 
2401 North Lincoln Blvd., Suite 116 
Oklahoma City, OK 73105 

 
Bids submitted, in whole or in part, by fax shall be rejected.  Late bids shall be 

rejected.  Bids shall be prepared in two (2) parts: a Technical Bid and a Cost Bid, in 
accordance with the requirements stated in Section 4 of this ITB. 
 

The original and thirteen (13) copies of the Technical Bid, under separate sealed 
cover, and the original and six (6) copies of the Cost Bid, under separate sealed cover, 
shall be received by the Department of Central Services no later than 11:00 a.m. CT, on 
June 9, 2000.  Bidders mailing their bids or using a commercial delivery service shall 
allow sufficient time for delivery of their bids by the time specified.  Bids received after 
that time will not be considered and will be returned unopened.  Delivery of the Bids 

Deleted: EST 



 

Draft Section 1:  Introduction                                                                                Page 1-14 
Oklahoma Invitation To Bid  
9610 

shall be at the bidder’s expense.  Any and all damage that may occur due to shipping 
shall be the bidder’s responsibility. 
 

The outside cover of the package containing the Technical Bid shall be clearly 
marked (in large type) as follows: 
 

STATE OF OKLAHOMA 
OKLAHOMA HEALTH CARE AUTHORITY 

 
MMIS RE-PROCUREMENT ITB    

TECHNICAL BID 
 

  FULL NAME AND BIDDER ADDRESS 
 

BID REQUISITION NUMBER 
 

BID CLOSING DATE AND TIME 
 
 

The outside cover of the package containing the Cost Bid shall be clearly marked 
(in large type) as follows:  
 

 STATE OF OKLAHOMA        
OKLAHOMA HEALTH CARE AUTHORITY 

 
MMIS RE-PROCUREMENT ITB    

COST BID 
 

FULL NAME AND BIDDER ADDRESS 
 

BID REQUISITION NUMBER 
 

BID CLOSING DATE AND TIME 
 

A completed, notarized, original Oklahoma Invitation to Bid (ITB) form, both 
front and back sides, and the bid bond, reference ITB Subsection 1.2.11, must be 
separately attached to the outside of the package containing the Cost Bid. 
 

All bids shall clearly indicate the name, title, mailing address, and telephone 
number of the bidder’s authorized agent with the authority to bind the firm to the 
provisions of the bid and to answer official questions concerning the bid.  The ITB must 
contain an original signature by this person. 

1.2.11  BID BOND 

A proposal bond in the amount of one-hundred thousand dollars ($100,000.00) is 
required. 
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The bond shall be submitted in the form of a certified check, cashier's check, or 
money order or as a surety bond payable to the State of Oklahoma.  If a surety bond is 
offered as a guarantee, the bond must be issued by a surety company qualified and 
authorized to transact business in the State of Oklahoma and must be acceptable to the 
State.  

 
Proposal bonds from bidders not selected will be returned at the time of contract 

signing.  The selected bidder's proposal bond will be forfeited if the bidder: 
 

o Fails to sign a contract by the date set in the award notice, or 
 

o Is unable to obtain the performance bond required.  
 

The proposal bond will be returned to the selected bidder after contract signing 
and acceptance of the performance bond. 

 
If an unsuccessful bidder files a timely protest of the intended contract award, 

then the proposal bond from that bidder will continue to be held until resolution of the 
protest.  If the final decision finds that the protest was without merit, then any expenses 
incurred by OHCA may be assessed against the proposal bond. 

1.2.12  LETTER OF INTENT 

Prospective bidders are requested to submit a Letter of Intent to Bid to the State 
MMIS Re-procurement Manager, by 10 a.m. CT on April 23, 2000.  The Letter of Intent 
shall clearly and completely identify the prospective bidder  (for example, firm or 
organization) and the full name, title, complete street address, office telephone number 
(direct line is preferred), and fax number of the bidder’s contact person.  It shall also be 
clearly marked as Letter of Intent to Bid and cite the Bid Requisition Number.  

 
Failure to submit a timely and complete Letter of Intent will not preclude the 

submission of a bid nor does submission of a timely and complete Letter of Intent require 
that the prospective bidder submit a bid.  However, please note: Failure to attend the 
mandatory Bidders’ Conference shall preclude acceptance of a bid from the bidder. 
 

Only those parties submitting a timely and complete Letter of Intent will remain 
on the mailing list for the following: 

 
o ITB addenda or clarifications (if any), 
o answers to written questions, 
o notices of changes (if any) to the procurement schedule specified in ITB 

Subsection 1.1.5, and  
o other important information regarding this ITB or the project.   

 
Such mailings will be sent to the contact persons identified in the respective 

Letters of Intent. 
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1.2.13  BID WITHDRAWAL 

 Prior to the bid due date, a submitted bid may be withdrawn by submitting a 
written request for its withdrawal, signed by the bidder's authorized agent, to the contact 
point identified in ITB Subsection 1.2.3. 
 

1.2.14  ACCEPTANCE OF BIDS 

 Each bidder must submit only one bid.  Alternate bids will not be allowed and 
will cause the rejection of the alternate bid and any other bid submitted by the bidder.  
The state will accept all bids submitted according to the requirements and deadlines 
specified in this ITB.  After receipt of bids, the state reserves the right to sign a contract, 
without negotiation, based on the terms, conditions, and premises of this ITB and the bid 
of the selected bidder. 
 
 All bids must be responsive to all requirements in the ITB in order to be 
considered for contract award.  The bid and its conditions must remain valid for one 
hundred and eighty (180) days from the deadline date of bid submission. 
 
 After the opening of bids, the state may ask any bidder for written clarification of 
their bid.  In the event this clarification is requested, submission of the clarification will 
be required within seven (7) calendar days of the state's request and will be considered to 
be part of the bidder's bid. 
 
 The state reserves the right to waive minor irregularities in bids, providing such 
action is in the best interest of the state.  In the event that the state may waive minor 
irregularities, such waiver shall in no way modify the ITB requirements or excuse the 
bidder from full compliance with ITB specifications or other contract requirements if the 
bidder is awarded the contract.  The state also reserves the right to reject any or all bids 
received or withdraw this ITB, if it is deemed to be in the best interest of the state. 
 
1.2.15  NOTICE OF BID DISPOSITION 
 
 The notice of disposition of each bidder's bid will be sent by facsimile 
transmission (fax), certified mail, or overnight mail to each bidder who submitted a bid.  
Contract award is contingent on both state and federal approval of the intended selection.  
If the selected bidder fails to execute the contract within thirty (30) days of notification of 
award, the state may elect to cancel the award, retain the bidder's Bid Bond, and begin the 
award process with the next highest ranked bidder. 
 
1.2.16  BIDDER DEBRIEFING 
 
 Within thirty (30) days of the notice of bid disposition, any bidder may make a 
written request to the contact point identified in ITB Subsection 1.2.3 for a debriefing.  
The debriefing will be conducted after the contract signing takes place, and will consist 
of a discussion of the evaluation of the bidder's bid.  It will not include a discussion of 
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any other bidder's bid.  Debriefings will not be held until after the contract is signed and 
approval of the contract is received from all appropriate state and federal agencies. 
 

1.3  PROCUREMENT GUIDELINES 

 The rules in the following subsections have been established to facilitate 
successful completion of the MMIS procurement. 
 

1.3.1  RESTRICTIONS ON COMMUNICATIONS WITH STATE PERSONNEL 

 From the date of release of this ITB until award and signing of the contract 
resulting from this ITB, all communication between bidders and personnel employed by 
or contracted to the State of Oklahoma regarding this procurement is restricted to the 
contact point identified in ITB Subsection 1.2.3.  The only exceptions to this provision 
are for contacts with designated state personnel scheduling appointments for the 
Procurement Library, attending the Bidders’ Conference, attending oral presentations, 
and site demonstrations.  During the same time period, no bidder shall approach Title 
XIX personnel employed by or contracted to the State of Oklahoma concerning an offer 
of employment with the bidder.  Violation of these conditions may be considered 
sufficient cause by the state to reject a bidder's bid irrespective of any other condition. 
 
 Any contract arising from this procurement may be terminated by the State of 
Oklahoma if it is determined that gratuities or kickbacks of any kind were either offered 
to or received by any state personnel, as defined above, from the bidder or his 
representatives. 

1.3.2  COMMUNICATIONS 

OHCA may use fax machines to transmit information (for example: questions, 
ITB addenda, and so forth) to prospective bidders.  The United States Postal Service or a 
commercial overnight delivery service may also be used to send originals. 

 
Prospective bidders assume sole responsibility for ensuring that OHCA actually 

receives (on a timely and complete basis) written questions, Letters of Intent, bids, 
requests for copies of the ITB, and other inquiries.  This provision applies whether the 
material is transmitted by fax machine, the U.S. Postal Service, a commercial delivery 
service and/or delivered in person from the prospective bidder. 

1.3.3 AGREEMENT TO ACCEPT AND ABIDE BY THIS ITB AND THE ITB 
PROCESS 

By the act of submitting a bid in response to this ITB, each bidder (including their 
parent organization and proposed subcontractors, agents, and employees) agrees and 
consents, without reservation, substitution, or limitation, to each of the following: 
 



 

Draft Section 1:  Introduction                                                                                Page 1-18 
Oklahoma Invitation To Bid  
9610 

o Accept as lawful and binding and abide by the bid submission requirements 
and rules and the procurement procedures, processes, and specifications 
identified in this ITB, including any ITB addenda and all appendices to this 
ITB; 

 
o accept as lawful and binding and consent to OHCA’s use of the evaluation 

methodology described in Section 5 of this ITB;  
 

o accept as lawful and binding and consent to OHCA’s sole, unrestricted right 
to reject any or all bids submitted in response to this ITB. 
 

o accept the substantive, professional, legal, procedural, and technical propriety 
of the scope of work in the ITB; 

 
o if awarded a contract as the result of this ITB, accept the contractual language 

found in Section 6 of this ITB; and 
 

o accept the propriety and legality of OHCA retaining an outside consultant 
(namely, MAXIMUS, Inc.) to assist with this procurement. 

 

1.3.4  COST OF PREPARING BIDS 

 All costs incurred by the bidders for bid preparation and participation in this 
competitive procurement will be the sole responsibility of the bidders.  The state will not 
reimburse any bidder for any such costs. 
 
1.3.5  DISPOSITION OF BIDS 
 
 All material submitted by bidders becomes the irrevocable and sole property of 
the State of Oklahoma.  The State of Oklahoma reserves the right to use all concepts, 
ideas, or configurations, presented in any bid, whether or not the bid is selected. 
 
1.3.6  FREEDOM OF INFORMATION AND PRIVACY ACT 
 
 All materials relating to this procurement are subject to the terms of the Freedom 
of Information Act, the Privacy Act, and all rules, regulations, and interpretations of these 
Acts.  This includes interpretations from the offices of the Attorney General of the United 
States, Health and Human Services, Health Care Financing Administration, and the State 
of Oklahoma.  The bidder, by submitting a bid, agrees that the Privacy Act of 1974, 
Public Law 93-579, and the Regulations and General Instructions issued pursuant thereto, 
are applicable to this contract and to all subcontracts hereunder. 
 
1.3.7  USE OF SUBCONTRACTORS 
 
 Subcontractors may be used, but the prime contractor will be responsible for the 
subcontractor's performance.  The prime contractor will be responsible for meeting all the 
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terms of the contract resulting from this procurement.  Bidders must identify proposed 
subcontractors in their bids, abiding by the requirements of ITB Subsection 4.2.5. 
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